
HOW CAN I 

FUEL GROWTH? 
According to a McKinsey study, as AI continues to 

reinvent work and living spaces, the value of 
communication skills will increase your market value. 

Some example abilities include:

Interpreting results and discussing the need for 
new parameters.

Telling narratives about data that move people to 
new actions.

Speaking English with clarity -- asking questions that 
facilitate and lead diverse groups.  

Practice these skills and more. Try 1-on-1 In-Person.

⽬次は次のページです。 
Get in touch (English/⽇本語)

erik@minim.foo
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1-on-1 Custom Coaching

Quickly improve your speaking skills with custom support. Practice materials that are important for 

you. Or, choose from solutions that have helped thousands of engineers and business leaders get 

ahead, based on solutions from Stanford University, Google, and other corporate leaders. Try for free 

online or at your office in the Tokyo area. 
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Writing & Feedback Support

A great story lives and grows in the mind of your audience.  It taps into shared values, invites 

participation, and fuels your audience. The message unlocks growth. Different storytelling 

frameworks engage with visual arcs. Lifeless data springs into action. An authentic voice builds trust 

and key players want to walk with you and learn more. 

Feedback comes in different forms. From Honda to vaious technical companies, common requests 

include: listening, offering advice on narrative, reconstructing story arc, revising stylistic elements, 

and providing Japanese to English translation support. 

 企業研修 (カスタマイズ研修)

既存のエグゼクティブ教育プログラムに加え、各企業・団体様のグローバル人材やエグゼ

クティブ人材育成における個別課題に対応するため、私がカスタマイズ研修を開発・実施

しています。企画・設計段階から、企業・団体の人事担当者様と私が綿密なコンサルティ

 ングを重ね、貴社固有の課題解決に最適なプログラムを策定・提供いたします。 カスタマ

イズ研修にご関心をお持ちの方はお気軽にお問い合わせください。

英語コミュニケーション能力
あなたのニーズに最適化された、英語コミュニケーション能力開発プランをご提案

します。

• 実践的な会話練習と、詳細なフィードバックにより、確実なスピーキング能

力の向上を支援いたします。

• あなたの目標と課題を深く理解し、個別最適化された学習プランをご提供

いたします。

• スタンフォード大学、インテル、MIT をはじめとする著名機関で実際に活用

されている教材を基に、あなたの目的に合致したものを選択可能です。

• これまで、多くの経営幹部、研究者、ビジネスリーダーの方々に対し、こ

れらの実績ある教材を通じた課題解決をご支援してまいりました。詳細な事

例については、ご遠慮なくお問い合わせください。
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• 無料相談:現状のニーズを詳細に分析し、最適なプランをご提示。機密性は

厳守いたします。

Custom Workshops

Have custom learning experiences adjusted for your teams. What would help your 

teams get ahead? 

Here are some popular examples that can work for various group sizes.

 Leading Teams

 General Business Speaking Skills

 Giving Feedback on Coworker Writing

 Organizing Complex Arguments

 Effective Speaking in Academic Settings

 The Elevator Pitch

 Business Email Writing

 Persuasive Presentations: Story Arcs and Slide Design

 Storytelling for Business Purposes
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The Elenchus: A Socratic Dialogue 
Workshop

Workshop Overview

This hands-on workshop is designed to help professionals like you master the art of Socratic 

dialogue—a powerful tool for facilitating meaningful conversations, driving innovation, and 

building trust within teams.

One goal is to ask questions that cause your partner to change. Not from being corrected or 

disagreed with, but from coming to terms with internal tensions. You want to help your 

partner grow on their own terms and by their own desires. As they say, real change comes 

from within. This is sometimes called "the elenchus,” which is a Socratic technique that 

seeks discovery through collaborative dialogue.

Using materials and techniques developed at Intel, Stanford, and MIT, you’ll gain practical 

skills to:

• Ask questions that uncover insights and resolve contradictions.

• Lead discussions with confidence in multicultural environments.
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• Build stronger relationships through strategic empathy and active listening.

• Adapt your communication style to diverse situations and personalities.

Key Benefits

• Enhanced Collaboration: Learn how to ask questions that encourage teamwork 

and creative problem-solving.

• Cross-Cultural Leadership: Develop the skills to lead discussions confidently in

multicultural settings.

• Improved Communication: Practice techniques to clarify, confirm, and connect 

with others effectively.

• Confidence Building: Gain fluency and confidence through focused speaking 

exercises and role plays.

• Trust Building: Use strategic empathy to foster trust and strengthen professional

relationships.

Workshop Highlights

• Socratic Method Fundamentals: A simple three-step framework to identify claims, 

expose contradictions, and refine ideas.

• Strategic Empathy: Exercises from elite MBA programs to help you understand 

and connect with your audience.

• Body Language & Tone: Learn how to use non-verbal cues to build authentic 

connections.

Workshop Format

• Location: Available in-person in Japan or online (Zoom, etc).

• Materials: A comprehensive workbook with exercises and examples will be 

provided.

• Customization: Role plays and content can be tailored to your team’s specific 

needs.

• Feedback: Receive personalized feedback based on your concerns or standardized 

rubrics.

Privacy & Professionalism

• Confidentiality: All sessions are for educational purposes only. Participant 

identities will not be shared, and sessions will not be recorded or distributed.

• Anonymous Participation: You may participate anonymously if preferred.

Pricing & Plans

Various plans are available to suit your team’s size and needs. Contact us for a customized 

quote.
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Price & Partnership Options

We believe in flexible partnerships that cater to your unique goals. Whether you're

seeking targeted skill refinement or comprehensive, long-term development, we

have a solution designed for you.

1. Short-Term Projects & Targeted Courses

• Ideal for: Companies with specific, immediate training needs.

• What you get: Focused, intensive sessions to address immediate challenges.

• Pricing: Quoted per project or course.

2. Ongoing Professional Development Contracts

• Ideal for: Organizations committed to continuous executive development.

• What you get: Sustained improvement and measurable long-term impact.

• Pricing: Custom contracts with preferred rates for consistent engagement.

Confidentiality & Non-Disclosure 
Agreement (NDA)

Your trust and the security of our shared information are paramount. All engagements are subject to a 

strict Confidentiality and Non-Disclosure Agreement. This ensures:

• Protection of Materials: All coaching materials and intellectual property are confidential.

• Protection of Information: Any personal or company data shared will be kept strictly 

confidential.

• Non-Distribution Clause: Materials may not be shared on public platforms or recorded 

without consent.

料金&パートナーシップオプション

私たちは、お客様それぞれの目標に応じた柔軟なパートナーシップを

重視しています。

1. 短期プロジェクト&集中コース

• 最適な方: 特定の、喫緊の研修ニーズをお持ちの企業様

• 得られるもの: 目の前の課題に特化した集中的なセッション

• 料金: プロジェクトまたはコースの範囲に基づき個別にお見積もり
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2. 継続的なプロフェッショナル育成契約

• 最適な方: 経営層やグローバル人材の継続的な育成に取り組む企業様

• 得られるもの: 持続的な能力向上と測定可能な長期的な成果

• 料金: 継続的なご契約には優遇料金を適用

機密保持契約 (NDA) について

お客様の信頼と共有される情報の機密保持は最優先事項です。

• 資料の保護: すべてのコーチング資料は機密情報として扱われます

• 情報の保護: 共有される個人情報や企業データは厳重に管理されます

• 非公開条項: セッション内容を無断で記録・公開することは禁止されています

お問い合わせ

Contact: erik@minim.foo

ご質問は英語・日本語どちらでもお気軽にお寄せください。
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